AQA GCSE Business – Paper 1 Summary
Paper 1 title: Influences of Operations, Human Resources and Finance on Business
Exam length: 1 hour 45 minutes
Marks: 90
Format: Multiple-choice, short answers, and case-study-based extended responses.

Paper 1 focuses on how internal functions of a business work and how external influences affect them.

What Paper 1 Covers
1. Business in the Real World
Purpose of business
Business aims and objectives
Stakeholders and their influence
Business ownership (sole trader, partnership, Ltd, PLC)
Business location
Business planning
Expanding a business
2. Influences on Business
Technology – e-commerce, digital communication
Ethical considerations – fair trade, social responsibility
Environmental considerations – sustainability
Economic factors – interest rates, inflation, taxation, unemployment
Legislation – consumer and employment laws
Globalisation – imports, exports, competition, multinationals
Competition – how businesses respond
3. Business Operations
Production processes – job, batch, flow
Impact of technology on operations (automation, robotics)
Managing stock – JIT, stock control
Quality – control, assurance, importance to customers
Customer service – communication, satisfaction, after-sales service
Working with suppliers – procurement, logistics, supply chain
4. Human Resources (HR)
Organisational structures – hierarchical, flat, tall, span of control
Communication inside businesses
Recruitment & selection – job description, person specification, interviews
Training – on-the-job, off-the-job
Motivation – pay, praise, job rotation, fringe benefits
Employment law basics
5. Finance
Sources of finance – loan, overdraft, retained profit, share capital
Break-even – calculation and importance
Cash flow – forecasts, importance of maintaining liquidity
Revenue, costs, profit
Financial documents – sales invoice, purchase order, delivery note, etc.
Question Types in Paper 1
Multiple choice (1 mark)
Short answers (2–4 marks)
Application questions based on case studies (6–9 marks)
Extended justifications (12 marks) – requires balanced argument + conclusion
